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MCJ630 M4D2 THIRA Worksheets

	THREAT/HAZARD

STEP 1                     

	Type (Highlight one):   Natural        Technologies              Human-Caused
                                        Floods      hazardous material            terrorism

	
	Title: Terrorism 





	
Context Description
STEP 2







	· A potential threat exists from unknown assailants. The assailants are known by using an improvised explosive device in their operations.
· In our town, there are some large meeting that will be held in the town stadium. It will have attracted so many people from other countries. 1000 guest are expected to attend the meeting.








	STEP 3.1- Core Capability 

	Impacts: 
1. Screening and detection
100% of the baggage, cargo entering the town will have to be screened so that we can be able to find whether there are any improvised explosive devices
2. Identity verification 
100% identity verification will be conducted to the 10000 guests in the stadium.
3. Long term vulnerability 
Reduce the rate of immigration by 100% in our town and ensure only registered foreigners are able to access the services
4. Fatality management services- in a period of 48 we will have ensured that all fatalities are recovered 
5. Economy recovery: In a period of two weeks we restore normalcy in the private and public sector.

	STEP 3.2- Desired Outcomes
1. Screening and detection- 100% screening of anything that may be used to aid terrorism activities. This includes cargo, baggage, messages etc.
2. Identity verification – ensure 100%  verification of identity of everyone entering the stadium
3. Fatality management system-  in a period of 48 hours conduct an operation to save the  affected people
4. Economic recovery- in a period of two weeks, work on the restoration of the public and private sector. 
5. Long term vulnerability reduction – 100% reduction of immigrants in the town so as to reduce the prevalence of terrorism 

STEP 3.2- Capability Target

	
1. Screening and detection – we should screen 200 people with their cargo and bags so as to assess whether there is an explosive material that might be used in terrorist activities.
2. Identity verification – ensure that a population of 200 people are verified to enter the stadium. A person without identification should not be allowed to access the stadium.
3. Fatality management services: during the first 24 hours we aim to recover 150 people.
4. Economy recovery – we aim to restore the economic activities in the public and private sector within a period of  one week
5. Long term vulnerability reduction. We will reduce the rate of immigration by 90% and only ensure that only registered members are in the country. A database of all immigrants should be kept and anyone who is found with criminal activities deported.




	STEP 4 - Resource requirement

	Resources
	Number Required

	Cave search and rescue teams
	5

	Advanced medical technician
	10

	Disaster cost recovery management 
	10

	Human service recovery support
	7

	Bomb technician
	10

	Patrol team
	20
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